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Imperial Beach Democratic Club
General Meeting Thursday March 7, 2024, via Zoom

Call Meeting to Order

Pledge of Allegiance

Approval of Agenda

Approval of February 2024 Minutes (as distributed)

+ Elected Officials, Candidates - 1 min. each
« Mayor Aguirre - City item updates
+ Updates and announcements - IBDC President, Anna Webb

Endorsement Considerations: Opening statement 2 minutes each
Friendly Incumbent Designation: IB City Council D4, Matthew Leyba-Gonzalez
Friendly Incumbent Designation: Chula Vista Elementary School Board, Seat 4
Incumbent Kate Bishop, Dr. Alexis Avina, Candidate
Friendly Incumbent Designation: National City City Council
Incumbent Jose Rodriguez, Randi Castle-Salgado, Candidate
Announcements
Adjourn

IBDC Endorsement Process

Each candidate will be given two minutes for an opening statement, each candidate
will then have a chance to respond to the same three questions during a Q&A session,
and finally each candidate will be allowed a two minute closing statement.

In order to receive an endorsement a candidate must receive 60% of the votes from
our members who are qualified voting members and present at the meeting. In races
with multiple candidates for one open seat in which no candidate receives 60% of the
greater of the votes, the lowest vote-getter will drop off the ballot, and a second round
of voting will commence.

If no candidates receive 60% or greater | the second round, the lowest vote getter will
drop off the ballot and an additional round of voting will commence until there is only
one candidate and the No Endorsement option for the remaining choices. The option
for No Endorsement will remain as an option during each round of voting.



If no candidate (or the No Endorsement option) receives 60% or greater of the votes
cast during the final round of voting, the Chair will entertain a motion to rate candidates
as Qualified. The threshold to pass as Qualified is 60%.



